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​August 27, 2026 Board of Directors Meeting Packet​

​August 27, 2026 at 6:30 PM PST​
​Auburn Chamber of Commerce, 268 E Main Street, Auburn, WA 98002​

​Microsoft Teams meeting​

​Join:​

​https://teams.microsoft.com/meet/272065700738265?p=lXyxDv8c2oaxOCSHjU​

​Meeting ID:​​272 065 700 738 265​
​Passcode:​​QH6hn7qb​

​Mission Statement​
​Auburn Valley Humane Society enriches the lives of companion animals and people through​
​animal sheltering, programs and community engagement.​

​Vision Statement​
​To be a model of excellence in the advancement of animal welfare.​

​Commitment to Values​
​●​ ​We value the compassionate care of companion animals​
​●​ ​We value the humane treatment of all animals​
​●​ ​We value our staff and volunteers​
​●​ ​We value our relationships with our partners and supporters​
​●​ ​We value our role as a leader in animal welfare​
​●​ ​We value integrity, fiscal responsibility and careful stewardship of our resources​

https://teams.microsoft.com/meet/299895035728366?p=xbYkFH6nbaEsbxmVTW
https://teams.microsoft.com/meet/272065700738265?p=lXyxDv8c2oaxOCSHjU


​AVHS Regular Board Meeting​
​August 20, 2026​

​Agenda​

​●​ ​Call to Order – Welcome and Initial Orders of Business​
​●​ ​Board Member Attendance​

​Alexis Singletary, JD, Chair​ ​Don Edwards, DVM,​​Past Chair​
​Adriann Dooly, GBDS, Vice Chair​ ​Rachel Tobias,​​JD, Member​
​Bob Briggs, Secretary​ ​Sara Sas, Member​
​Jeff Boyd, Treasurer​ ​_ Jon Stein, Member​

​●​ ​Visitor Attendance and Recognition​
​●​ ​Agenda Approval​
​●​ ​Review and Approval of Prior Meeting Minutes​

​○​ ​June 18, 2026 Board Meeting Minutes​
​●​ ​General Announcements​
​●​ ​AVHS Staff Reports and Remarks​
​●​ ​AVHS Board Committee Reports​
​●​ ​Call for Unfinished Business​

​○​ ​Employee Handbook Updates​
​○​ ​Document Retention policy​

​●​ ​Call for New Business​
​●​ ​Executive Session – Staff and guests are excused from the Meeting​
​●​ ​Adjournment​

​Donation drive at Martin Brower in Sumner, WA​



​Auburn Valley Humane Society​
​Board of Directors Special Board Meeting​
​for June 18, 2026 Meeting Minutes​

​Our Vision​
​To be a model of excellence in the advancement of animal welfare.​

​Our Mission​
​Auburn Valley Humane Society enriches the lives of companion animals and people​

​through animal sheltering, Programs and community engagement.​

​The AVHS Board of Directors was held in person, with on-line capability, on June 18, 2026. Alexis Singletary​
​Board Chair, called the meeting to order at 6:32PM, at Auburn Chamber of Commerce building.​

​Attendance:  Alexis R. Singletary JD, Adriann Dooly, Don Edwards DVM, Robert Briggs, Rachel​

​Tobias JD,LL.M.( on-line) ,Sara Sas and Jon Stein.​

​*** A Motion made by Sara Sass and seconded by Adrian Dooly to approve the Agenda.​
​*** Motion Approved Unanimously.​

​*** A motion was made by Sara Sas and seconded by Jon Stein to approve prior Meeting Minutes.​

​***Motion Approved Unanimously.​

​Announcements:​

​The next BOD Meeting will be held on August 20, 2026.​

​AVHS Staff in Attendance:​
​Katrina Megrath​
​Dr. Sarah Blackburn​
​Paul Nimmo (on-line)​
​Aidan Barba (on-line)​
​Jennifer VanMechelen (on-line)​
​Sherri Duensing​
​Judy Grogan (on-line)​
​Amy Glenz​

​Visitors in Attendance: ​
​Robin Hutchinson- Former Board member.​
​Mike Higgens​
​Laura Fox  - AVHS Foundation (on-line)​
​Rick Oliveria - AVHS Foundation​

​Staff Reports– May-June 2026​

​Katrina Megrath, Dr. Blackburn, Paul Nimmo, Judy Lovejoy, Aidan Barba, Sherri Duensing, Phoebe Leong, Jeanine​
​Riss.​

​*** A motion was made by Sara Sas and seconded by Adrian Dooly to approve the staff reports as listed in the​
​June 2026 Board package.​



​*** Motion Approved Unanimously.​

​Committee Report  ​​May- June 2026. ​
​ ​
​The Executive Committee​​– Alexis Singletary, Chairperson  ​
​Discussion:​​None​​ ​​ ​
​ ​

​The Governance Committee​​– Adriann Dooly, Chairperson  ​
​  ​​Discussion:​​Chris Kim has submitted his resignation​​from the Board.​
​ ​

​The Finance Committee​​–  Open Chairperson ​
​Discussion:​​Review financial information provided​​by Katrina Megrath.​
​ ​
​ ​​The Animal Welfare Committee​​– Bob Briggs, Chairperson ​
​Discussion:​​Metric Charts provided in Board package.​
​ ​

​The Fundraising/PR Committee​​–  Open Chairperson​
​Discussion​​:​​None.​
​ ​

​The Personnel/Volunteer Committee​​– Dr. Don Edwards,​​Chairperson  ​
​Discussion:​​None  ​
​ ​

​The Programs Committee​​– Open Chairperson ​
​Discussion:​​None  ​
​ ​

​The Building Committee​​–  Open Chairperson​
​Discussion:​​None.  ​

​Strategic Planning​​-Rachel Tobias Chairperson​
​ ​​Discussion:​​None​

​*** A motion was made by Sara Sas and seconded by Adriann Dooly to approve the Board reports as presented​
​in the June 2026 Board Package.​

​Motion Approved Unanimously​

​Financial Report​

​*** A motion was made by Sara Sas and seconded by Adriann Dooly to approve the Financial report as​
​presented in the June 2026 Board Package.​

​Motion Approved Unanimous​

​New Business​

​A draft of a Document Retention Policy was presented. Rick Oliveria and Dr. Blackburn request an opportunity to​
​provided comments.​

​*** A motion was made by Rachel Tobias and seconded Sara Sas by to enter Executive session​

​*** Motion Approved Unanimously.  Enter Executive Session at 7:20PM​

​*** Motion Approved Unanimously​

​*** A motion was made by Adriann Dooly and seconded by Sara Sas to adjourn the meeting.​



​*** Motion Approved Unanimously​​. ​​Meeting ended at 9:30PM.​

​Respectfully Submitted,​

​Robert Briggs​

​Board of Directors Secretary​

​Auburn Valley Humane Society​

​Upcoming Events Calendar​

​AVHS Annual Calendar Contest:​​https://auburnvalleyhs.org/events/calendar-contest/​
​Entries accepted 8/1-9/23​
​Voting ends 9/30​
​Winner announced 10/1​
​Reserve a date ends 9/30​

​August 20th, Thursday, Muckleshoot Vaccine Clinic​

​August 23rd, Sunday, Weiner dog races Emerald Downs​

​August 30th, Sunday, K9 Innings at Cheney Stadium​

​September 12th, Saturday, Bark by the Bay​

​September 20th, Sunday, Auburn Farmers Mkt closing day​

​September 26th, Proctor Farmer’s Market​

​October 15th, Thursday, Tacoma Holiday Festival/Puppermint Lane​

​October 28th, Tuesday, Ladies Night at Puyallup Wilco, 4-8pm​

​AVHS Annual Santa Paws​
​December 5th​
​December 12th​

​Dates Pending:​

​Subaru Vaccine Clinic​
​Sweeting Haunted House​



​Employee Name and Position: Katrina Megrath, CEO of Operations and Animal Care​
​Date of Completion: 8/12/2026​

​Accomplished in June and July 2026:​

​June and July continued to focus heavily on strengthening operational systems, improving​
​accountability, and ensuring consistent delivery of animal care services across programs.​

​Shelter operations remained focused on maintaining capacity, supporting positive outcomes, and​
​expanding alternatives to shelter intake. Overall operational emphasis remained on efficiency, animal​
​welfare outcomes, and responsible use of organizational resources.​

​Paws to Placement​​, launched in June, created a new​​pathway for friendly cats encountered through​
​NWSNC who might otherwise enter the shelter system. Eligible cats receive required veterinary care​
​and can transition directly into adoption placement through offsite partners such as Federal Way​
​PetSmart. Early placements have demonstrated the value of evaluating animals individually and​
​reducing unnecessary shelter intake.​

​Pawsitive Futures​​continues to provide critical support​​to keep animals in homes and reduce shelter​
​admissions. Services including medical assistance, behavior support, return-to-home assistance, and​
​microchipping continue to be deployed strategically when relatively small interventions can prevent​
​surrender.​

​Northwest Spay & Neuter Center (NWSNC)​

​Demand for affordable veterinary care continues to remain strong.​

​During the first half of 2026, NWSNC completed 2,250 surgeries compared with 1,999 during the same​
​period last year, an increase of approximately 12.6%.​

​Work continued during June and July to evaluate opportunities to increase surgical capacity, including​
​expanded Friday surgery availability. The focus remains on maximizing existing facility capacity while​
​balancing staffing constraints, veterinarian availability, and long-term sustainability.​

​The Milgard Family Foundation grant continues to significantly expand access to veterinary care, with​
​2,596 subsidized veterinary visits reported in the most recent period. Demand remains high even without​
​active promotion of the subsidy program.​

​AVHS also applied to participate in a clinic mentorship opportunity through Maddie’s Fund to​
​strengthen workflow, safety, staffing models, and operational efficiency.​

​Planning is underway for longer-term clinical needs, including radiology as a priority equipment​
​investment for future fundraising.​

​Human Resources, Safety & Compliance​

​Work continued to strengthen onboarding, compliance, and employee safety systems.​

​A structured onboarding process is being developed to ensure consistent completion of payroll setup,​



​background checks, employment documentation, benefits enrollment, safety training, access​
​provisioning, and 30/60/90-day follow-up.​

​Employee vaccination guidance was formalized, including:​

​●​ ​Hepatitis B vaccination (recommended for applicable staff)​
​●​ ​Rabies pre-exposure vaccination (strongly recommended for animal-contact staff)​
​●​ ​TDAP vaccination guidance reinforcement​

​Additional work continued around workplace injury reporting, L&I tracking, and benefits administration​
​to ensure compliance responsibilities are not dependent on individual staff members or informal​
​systems.​

​Fear Free handling principles continue to be reinforced across animal care operations, with staff​
​encouraged to complete Fear Free Shelter Pets training and apply low-stress handling techniques​
​consistently.​

​Operational Systems & Internal Accountability​

​Several administrative systems are being developed or refined to improve consistency and reduce​
​operational risk.​

​These include structured tracking for onboarding, benefits, L&I claims, recurring compliance tasks,​
​veterinary scheduling, purchasing approvals, and organizational deadlines.​

​A 30-day Amazon Business purchasing pilot was launched in July. Designated purchasers have been​
​established, with purchases over $25 requiring CEO approval. The goal is improved visibility,​
​accountability, and cost control.​

​These efforts reflect a broader shift toward documented systems and shared accountability rather than​
​reliance on individual institutional knowledge.​

​Foster Program & After-Hours Support​

​Foster support continued beyond regular shelter operating hours throughout June and July, with​
​CEO-level triage provided during evenings and weekends for foster medical and animal-care concerns.​
​After-hours support includes assessing reported symptoms, determining whether a situation requires​
​emergency intervention, providing appropriate care guidance within established protocols, and​
​identifying cases that can safely be evaluated by the shelter or veterinary team during regular operating​
​hours.​

​This experience has also identified opportunities to strengthen foster education and establish clearer​
​after-hours communication and triage guidelines. Improved guidance will help foster caregivers​
​recognize true emergencies, address common concerns appropriately, and communicate emerging​
​medical concerns earlier in the day whenever possible.​

​The goal is to maintain appropriate support for foster animals and caregivers while creating a more​
​sustainable after-hours system and ensuring veterinary resources are used appropriately.​



​Donated Food & Resource Stewardship​

​New systems were implemented during June and July to better measure food usage through the shelter's​
​community pet food pantry. Improved tracking will provide greater visibility into the volume of food​
​distributed and help AVHS better understand community demand, manage inventory, and measure the​
​impact of this resource.​

​Food sorting priorities were also revised to better align the use of donated products with donor and​
​partner requirements. Food received from organizations whose agreements restrict the resale of donated​
​products is prioritized for the shelter's pet food pantry and other direct animal-care uses.​

​Community donations and donations from retail partners without resale restrictions are sorted based on​
​organizational need, with appropriate products designated for either shelter and community-program use​
​or Thrift Store resale.​

​These changes provide clearer accountability for donated resources while helping ensure restricted​
​donations are used as intended and unrestricted donations can provide the greatest overall benefit to the​
​organization and the animals and communities it serves.​

​Adoption event at PetSmart, Puyallup, WA​



​Employee Name and Position: Katrina Megrath, Interim CEO of Strategy and​
​Business Development - Date of Completion:​ ​8/12/2026​

​Accomplished in June and July 2026:​

​Organizational Financial Performance & Strategic Positioning​

​Mid-year financial results show meaningful improvement compared with the same period last year.​
​Through June, organizational revenue was approximately $2.38 million, up 27.6% year over year. After​
​adjustments, expenses increased approximately 5.7%, and the operating deficit narrowed significantly​
​from approximately $493,000 to $113,000.​

​This improvement reflects both stronger revenue performance and more disciplined cost management​
​across programs.​

​Cat Café Transition & Adoption Strategy​

​Following the Board’s decision regarding the Cat Café, strategic planning began for an orderly closure​
​effective August 31, 2026.​

​This transition is being managed as a strategic realignment of adoption pathways rather than a reduction​
​in adoption capacity. Work has focused on ensuring continuity of cat placement opportunities through​
​alternative channels.​

​The Federal Way PetSmart partnership has become a key strategic component of this transition. AVHS​
​cats are now being placed at the store for adoption, with PetSmart staff completing adopter screening​
​and onsite processing under AVHS protocols. This model provides a lower-cost, scalable adoption​
​channel without the overhead of a dedicated offsite facility.​

​In addition, PetSmart is now providing expanded partnership support, including:​

​●​ ​In-kind donations of supplies and pet food​
​●​ ​In-store food drive opportunities benefiting AVHS programs​
​●​ ​$1,000 contribution for every 50 adoptions completed through the partnership​
​●​ ​Checkout/register donation campaigns supporting AVHS programs at point of sale​

​These elements significantly strengthen the financial and community impact of the partnership while​
​expanding adoption visibility and donor engagement.​

​Community Partnerships & Growth Strategy​

​June and July required increased direct involvement in community events and outreach following an​
​unexpected staffing gap due to Jeanine's injury. To ensure previously committed events remained​
​covered, I assisted with event coordination and scheduling while also personally attending and​
​supporting events as needed.​

​During the reporting period, my direct event participation included two adoption events at Federal Way​
​PetSmart, Rhubarb Days, the Emerald Downs Corgi Races, the Mary Olson Farm Barnyard Dance, and​



​Pet Days at Wilco.​

​Maintaining these commitments allowed AVHS to remain visible and engaged in the community while​
​promoting adoptable animals, strengthening relationships with community and retail partners, engaging​
​donors and volunteers, and increasing awareness of AVHS programs and services.​

​This period also highlighted the need for a broader and more sustainable outreach volunteer base. Work​
​began to strengthen volunteer recruitment, scheduling, communication, and event staffing so that​
​community engagement does not depend on a small number of staff and volunteers.​

​The Federal Way PetSmart partnership also expanded beyond adoption placement into a broader​
​strategic engagement model combining adoptions, retail-based fundraising, in-kind support, and​
​community donation opportunities.​

​2027 Gala & Revenue Development Strategy​

​Strategic planning for the 2027 Gala (April 10, Foss Waterway Seaport) began during this period.​

​Early sponsorship outreach has been initiated to align with corporate 2027 budgeting cycles. The​
​sponsorship goal has been established at $75,000, with emphasis on securing early anchor sponsors to​
​stabilize event revenue planning.​

​This represents a shift toward earlier, more structured development cycles for major fundraising events.​

​Intake Diversion & Community Impact Strategy​

​Pawsitive Futures continues to function as a core strategic initiative focused on reducing shelter intake​
​through upstream intervention.​

​By investing in medical support, behavior assistance, and short-term crisis intervention, the program​
​reduces long-term shelter demand while improving community retention of pets.​

​Paws to Placement further strengthens this strategy by creating alternative intake pathways for animals​
​who can safely bypass traditional shelter entry.​

​Together, these programs represent a broader strategic shift toward prevention, diversion, and​
​community-based animal welfare solutions.​

​Long-Term Clinical & Service Expansion Planning​

​Strategic planning continues for future expansion of veterinary services at NWSNC.​

​Key focus areas include:​

​●​ ​Evaluating surgical capacity expansion opportunities​
​●​ ​Assessing staffing models for sustainable growth​
​●​ ​Planning for radiology as a future capital investment​
​●​ ​Participating in external clinic mentorship through Maddie’s Fund to inform best practices​

​These efforts are aimed at ensuring that any future growth is operationally sustainable and aligned with​



​community demand.​

​Organizational Systems & Data Strategy​

​Work continues to strengthen organizational systems that support decision-making, accountability, and​
​scalability.​

​This includes development of more consistent tracking systems for operations, finance, HR, and​
​program performance, as well as improved purchasing controls and reporting structures.​

​The Amazon Business pilot is part of a broader effort to improve financial visibility and ensure​
​purchasing decisions align with organizational priorities.​

​Long-term, these efforts support the development of more consistent organizational dashboards to​
​improve Board-level visibility into performance trends and resource allocation.​

​Professional Development & Industry Engagement​

​I attended the Cornell University Shelter Medicine Conference during the reporting period after​
​applying for and receiving a Bebe Appel grant to help offset the cost of attendance. I personally covered​
​the remaining expenses and used personal time off to attend the conference.​

​The conference provided continuing education focused specifically on shelter medicine and animal​
​welfare, with information and emerging practices applicable to shelter operations, population​
​management, animal health, and organizational decision-making.​

​Participation also provided an opportunity to connect with shelter medicine professionals from across​
​the field and bring current knowledge and practices back to AVHS.​

​Looking Ahead (Strategic Priorities)​

​●​ ​Completing Cat Café transition and stabilizing alternative adoption pathways​
​●​ ​Expanding sustainable surgical capacity at NWSNC​
​●​ ​Strengthening volunteer infrastructure for outreach growth​
​●​ ​Advancing 2027 Gala sponsorship strategy​
​●​ ​Continuing intake diversion and prevention program expansion​
​●​ ​Evaluating radiology and clinical capital needs​
​●​ ​Strengthening organizational data, reporting, and financial controls​
​●​ ​Scaling partnerships that reduce cost per outcome while increasing community impact​



​Employee Name and Position: Sarah Blackburn, DVM​
​Administrative Veterinarian – AVHS & NWSNC​

​Date of Completion: 7/23/2026​

​Accomplished in June and July 2026:​

​Administrative Tasks​

​●​ ​Med Clerk Training Program –​​Continuing at AVHS and​​NWSNC. The increase in  new​
​animal intakes at the shelter and donations has put a focus to primarily on animal care taking​
​tasks as opposed to med clerk training. We are continuing to fit in small mini training​
​sessions here to accommodate busy days and there as opposed to classroom style learning.​
​The staff want to feel confident prior to taking the test and getting licensed. Started the​
​process for med clerk training at NWSNC, will be under Dr. Pollack but initiated small​
​training session and distribution of material to some front desk staff.​

​●​ ​Gala 2027 Planning​​– attending gala planning meetings​​for 2027. Coordinated with medical​
​supply sales reps to get estimates and pricing for wish list items that we want to raise money​
​for at the 2027 Gala. Examples include radiology (x-ray) unit for NWSNC wellness team,​
​radiology safety equipment, autoclaves, and additional gurneys for Northwest to help move​
​and lift large dogs safely. Assisted Katrina with writing letters for sponsors for the gala.​

​●​ ​Veterinary Support -​​Worked with Katrina to secure​​relief veterinary coverage while I am​
​out on maternity leave. Wrote a relief veterinarian protocol, help guide so they understand​
​the tasks needed at the shelter, and coordinated gathering licenses and supplies (surgical​
​gloves).​

​●​ ​Spend a Day with a Shelter Vet –​​Hosted the winner​​from the Gala 2026 donation item​
​Spend a Day with a Shelter Vet on June 23, 2026. She received a tour of the shelter and got to​
​observe spay / neuter surgeries and recoveries. She really enjoyed her time, learned a lot, and​
​even adopted a cat from us! It was a fun experience for all and I would love to host additional​
​people in the future.​

​●​ ​Vet Services Volunteers​​– recruited and trained two​​new volunteers for vet services. They​
​are assisting veterinary staff with tasks such as cleaning of supplies, animal care taking,​
​taking out trash, animal recovery, etc. This has helped allow veterinary staff to accommodate​
​more surgeries safely. The long term goal would be to eventually have volunteers help train​
​new volunteers. We are not taking additional volunteers for this position at this time due to​
​focusing on training our current volunteers and animal care taking tasks (it is busy season​
​with kittens).​

​●​ ​Staff education​​– Provided educational materials (handouts,​​discussions, etc) related to​
​infectious diseases and cleaning protocols at the shelter to help minimize disease risk.​

​●​ ​Doctor collaboration​​– continued to encourage collaboration​​between wellness and surgery​
​DVMs to help with patient care and transfer.​

​●​ ​Record Retention Policy –​​assisted with researching​​state and federal laws related to​
​retaining veterinary medical records and maintenance to help create an official policy.​
​Washington requires medical records to be stored for at least 3 years. Federal laws related to​



​controlled drugs require special storage and handling of paper documents related to​
​controlled substances.​

​●​ ​Staff Training –​​Assisting Katrina with researching​​helpful training materials to get staff​
​additional knowledge in veterinary care related to shelter medicine, community medicine,​
​and HVHQSN. Would like to utilize the wintertime slower season to continue to educate our​
​staff.​

​Continuing Education​

​●​ ​Ringworm recognition and treatment webinar July 2026​

​Auburn Valley Humane Society​

​●​ ​Clinical Work for Shelter Every Tuesday​​– primary​​veterinarian​
​●​ ​Medical Exams – New & Follow Up​
​●​ ​Reviewing Medications for Shelter Animals​
​●​ ​Administering Medications, Treatments, and Vaccines​
​●​ ​Spay & Neuter Surgeries​
​●​ ​Medical appointment for animals in Foster​
​●​ ​Public Euthanasia Appointments​
​●​ ​Increased surgical capacity with the Last Litter Program on Tuesdays.​

​Cat Cafe​

​●​ ​Provide weekly check-ins with Cat Cafe​​Every Thursday​​Morning​
​●​ ​Provide medical care to cats at Cat Cafe​​as needed.​​Lately the cats at the cat cafe have​

​been doing much better thanks to the Last Litter Program and careful selection of eligible​
​kittens.​

​●​ ​Provide Vaccine, Dewormer, and Flea Med Booster Updates as needed​
​●​ ​Provide Communication with Cat Cafe Staff with Medical Concerns​
​●​ ​Training staff on medical concerns in cats and how to recognize them, when to ask for help,​

​etc​

​Northwest Spay & Neuter Clinic​

​●​ ​Assisting Paul and Katrina with medical related questions and SOPs where needed.​
​●​ ​Assisting Dr. Pollack and her wellness team with developing protocols for wellness care and​

​for the PetsMart Adoption Program​
​●​ ​Provide medical exams for kittens going to​​PetsMart​​Adoption Program​

​Goals for Next Quarter​

​●​ ​Will be out on maternity leave​

​Rosalie was born August 8, 2026​

​Time: 1:15 am​
​Weight: 10 lb 1.6 oz​
​Length: 22 inches​



​Employee Name and Position: Paul Nimmo, Director of Clinic Operations​
​Date of Completion: 8/10/2026​

​Accomplished in June and July 2026:​

​Operational Update & Strategic Priorities NWSNC​

​I. Leadership & Strategic Meetings​

​1.​ ​A challenge to keep good communication going with staff shortages.  Illness and LOA’s cause​
​disruptions.​

​2.​ ​Continued use of e-mail distribution lists, updating information as it occurs instead of waiting​
​for meetings, which are hard to schedule​

​3.​ ​Weekly newsletter e-mailed to team, see above​
​4.​ ​Meetings with distributor representatives looking for support in operations​
​5.​ ​Continued weekly strategy meetings with CEO Katrina​
​6.​ ​Continued weekly strategy meetings with CEO Katrina and Administrative Veterinarian.​

​II. Staffing & Human Resources​

​1.​ ​Scheduling challenges with string of illnesses and LOA​
​2.​ ​Dilled some staff positions that were vacant​
​3.​ ​Reviewed and identified outdated training materials for revision​
​4.​ ​Continued collaboration on payroll and onboarding processes with CEO​
​5.​ ​Reviewed potential volunteer engagement opportunities​

​III. Clinic Operations​

​1.​ ​Work in progress in reaching out to appointments that indicate may need pre-surgical​
​medication​

​2.​ ​Reviewing existing protocols; multiple procedures identified as outdated and in need of revision.​
​Working with Administrative Veterinarian and Lead LVT​

​3.​ ​Internet and Wi-Fi capacity continue to be an issue, weekly need to reset router, possibly​
​identified as a hardware issue.​

​4.​ ​Working with ClinicHQ on better identifying procedures, services and products​



​IV. Community Engagement & Public Relations​

​1.​ ​Represented AVHS/NWSNC at several community events including Dog Days of Spanaway,​
​Proctor District Farmers market and identifying several other events including K9 Innings at the​
​Tacoma Rainiers.​

​2.​ ​Due to staffing shortages, spend a portion of each day answering phones and contacting pet​
​parents that have questions, always a positive!​

​V. Finance & Development​

​1.​ ​Collaborated with Wellness team to identify service growth opportunities​
​2.​ ​Continued monthly partner billing processes​
​3.​ ​Addressed accounts receivable concerns​

​○​ ​Warning notices issued to select partners​
​○​ ​Some organizations no longer exist​

​4.​ ​Integrated additional subsidy utilization and partner billing protocols​

​VI. Administrative Activities​

​1.​ ​Continued daily reconciliation of cash sales and donations​
​2.​ ​Processed additional partner contracts and applications​
​3.​ ​Ongoing consolidation and updating of SOPs​

​○​ ​Scope larger than originally anticipated​
​4.​ ​Completed bank runs for cash till maintenance​

​VII. Strategic Priorities for 2026​

​1.​ ​Continued expansion of Wellness services​
​2.​ ​Highlighting the availability of reasonably priced Wellness services​
​3.​ ​Staff retention and workforce training initiatives​
​4.​ ​Community outreach and enhancement of organizational reputation​

​VIII. Action Items​

​●​ ​Staffing retention, on-boarding new team members​
​●​ ​Adjusting to some new tasks in relation to staff changes​
​●​ ​Since April, there have been few days with 100% staffing, causing shifts in staff tasks​



​Employee Name and Position:Jennifer VanMechelen,​
​Wellness Coordinator, Date of Completion: 8/16/2026​

​June and July were marked by continued growth, strong financial performance, expanded services, and​
​meaningful program development.​

​At the end of July, we achieved​​more than $9,000 in​​revenue for two consecutive weeks​​, representing​
​the highest weekly revenue we have generated to date. This milestone demonstrates the continued​
​demand for our services, as well as the dedication of our team to providing high-quality, accessible​
​veterinary care to the community.​

​Another important area of development is our​​euthanasia​​program​​, which we are actively working to​
​establish and bring fully online. We have already been able to provide humane euthanasia services for​
​employee pets. Once fully operational, this program will be a meaningful addition to our services,​
​allowing us to support fames during an especially difficult time while ensuring pets receive​
​compassionate, dignified end-of-life care.​

​We also launched our​​Paws to Placement program through​​NWSNC. Through this program, we are​
​taking in friendly community cats, transfers from other shelters, and kittens rescued from the streets.​
​Each animal receives the necessary medical care, including spay/neuter services, before being prepared​
​for adoption. Once they are healthy and adoption-ready, they are transferred to the Federal Way​
​PetSmart for placement.​

​The program has already made a significant impact.​​Between mid-June and the end of July, 21 cats​
​and kittens were adopted.​​That represents 21 lives​​changed for the better, and we are excited to​
​continue building on this success.​

​Overall, June and July reflect positive momentum for our organization. We are seeing increased client​
​demand, continued financial growth, expanded veterinary services, and the successful development of​
​programs that directly improve outcomes for animals and the families who care for them. We are proud​
​of what our team has accomplished and look forward to continuing this progress in the months ahead.​



​Employee Name and Position: Judy Lovejoy, Finance Coordinator​
​Date of Completion: 8/5/2026​

​Respectfully submitted to you, the following is an ongoing list of what I have been working on over the​
​past two months, at Auburn Valley Humane Society and what I plan to accomplish over the upcoming​
​months.​

​➢​ ​Accomplished in June & July 2026​
​➢​ ​ü Maintained the financial integrity of data entry, timely payment of invoices/bills, timely bank​

​deposits​
​➢​ ​ü Bi-Weekly pick up from Shelter, Cat Café and Thrift Store of deposit envelopes and additional​

​paperwork​
​➢​ ​ü Verify revenue reports for the Shelter, Thrift Store, Licensing, Cat Café & Clinic HQ are​

​uploaded to their appropriate folders. Run (or re-run) and request upload of missing reports, as​
​necessary. Print reports for audit documentation​

​➢​ ​ü Data entry into Excel from deposit envelopes, request corrections to be made and rerun Daily​
​& Weekly Revenue Receipt reports, as necessary​

​➢​ ​ü Complete weekly bank deposits (Commencement Bank & Key Bank), COA Licensing delivery​
​& pickup. Return of paperwork to appropriate offices​

​➢​ ​ü Weekly entry of invoices, bill payments, as necessary in Quickbooks Online (QBO) and​
​Commencement Bank website​

​➢​ ​ü Weekly entry of journal entries (daily) from Recon for each location​
​➢​ ​ü Process Thrift Store Rent ACH in Commencement Bank by 1st of each month. File paperwork​

​appropriately​
​➢​ ​ü Enter Thrift Store Rent & Triple Net transactions into Quickbook Online (QBO)​
​➢​ ​ü Monitor/maintain the timely receipt of invoices and receipts to aid in timely bill payment and​

​data entry process​
​➢​ ​ü Calls to staff, vendors and partners, as appropriate for handling tasks and avoiding​

​miscommunication​
​➢​ ​ü Liaising with various parties to share relevant information and provide support​
​➢​ ​ü Appropriate document retention of invoices, bills and personnel paperwork in a timely manner​
​➢​ ​ü Complete Clover & Bank Statement retrievals monthly, save to the appropriate Audit folder​

​and file paperwork appropriately​
​➢​ ​ü Ongoing training (webinars & inhouse) specific to communication, leadership, accounting and​

​finance​
​➢​ ​ü Create a daily process manual, as well as SOP’s and protocols for the Finance Coordinator​

​position​
​➢​ ​ü Provide Cat Café Net Sales numbers to Seattle Outlet Associates monthly by 5th. Process​

​Breakpoint rent payment by the 10th of each month, as necessary​
​➢​ ​ü Paid State DOR B&O tax by 25th of the month​
​➢​ ​ü Monitor Cat Café Rent is automatically scheduled for payment to Seattle Outlet Collection in​

​Commencement Bank. Print and file appropriate documentation​
​➢​ ​ü Paid Commencement Credit Card Statement by 10th of each month. Enter information into​

​Quickbooks Online (QBO)​
​➢​ ​ü Ongoing transition of invoices, bills and billing auto pay to Commencement Bank​
​➢​ ​ü Transition all invoices to my email a/or change logins to myself or generic, as necessary​
​➢​ ​ü Assist with employee removal/corrections from benefits programs, as necessary​
​➢​ ​ü Familiarize, self-train and ask for assistance with training for Quickbooks Online (QBO)​



​format​
​➢​ ​ü Self monitor accuracy of data entry transactions into QBO by running appropriate reports​
​➢​ ​ü Investigate Merchant Services credit card disputes, for all locations, w/staff assistance and​

​respond by the deadline requested​
​➢​ ​ü Implemented a weekly Banking update email​
​➢​ ​ü Uphold confidentiality of information​
​➢​ ​Planned for August 2026 & Beyond​
​➢​ ​Ø Maintain the financial integrity of data entry, timely payment of invoices/bills, timely bank​

​deposits​
​➢​ ​Ø Bi-Weekly pick up from Shelter, Cat Café and Thrift Store of deposit envelopes and additional​

​paperwork​
​➢​ ​Ø Monitor revenue reports for the Shelter, Thrift Store, Licensing, Cat Café & Clinic HQ are​

​correct and uploaded to their appropriate folders in a timely manner​
​➢​ ​Ø Manage data entry from revenue reports & deposit envelopes into Excel, request corrections to​

​be made and rerun Daily Revenue Receipt reports, as necessary​
​➢​ ​Ø Complete weekly bank deposits (Commencement Bank & Key Bank), COA Licensing​

​delivery & pickup and return of paperwork to shelter​
​➢​ ​Ø Manage weekly entry of invoices, bill payments and have checks printed, as necessary in​

​Quickbooks Online (QBO) and Commencement Bank website​
​➢​ ​Ø Weekly entry of journal entries (daily) from Recon for each location​
​➢​ ​Ø Continue to monitor/maintain the receipt of invoices and receipts to aid in timely bill payment​

​and data entry process​
​➢​ ​Ø Calls to staff, vendors and partners, as appropriate for handling tasks and avoiding​

​miscommunication​
​➢​ ​Ø Process Thrift Store Rent ACH In Commencement Bank by 1st of each month. File paperwork​

​appropriately​
​➢​ ​Ø Enter Thrift Store Rent & Triple Net transactions into Quickbooks Online (QBO)​
​➢​ ​Ø Maintain relationships with staff, vendors and partners by providing support and sharing​

​relevant information​
​➢​ ​Ø Maintain appropriate retention of invoices, bills and personnel paperwork in a timely manner​
​➢​ ​Ø Continue Clover & Bank Statement retrievals monthly, save to the appropriate Audit folder​

​and file paperwork appropriately​
​➢​ ​Ø Continue trainings (webinars & in-house) specific to communication, leadership, accounting​

​and finance​
​➢​ ​Ø Continue writing daily process manual, as well as standard operating procedures and protocols​

​for the Finance Coordinator position​
​➢​ ​Ø Continue to provide Cat Café Net Sales numbers to Seattle Outlet Collection monthly by the​

​5th. Process Breakpoint rent payment by the 10th of each month, as necessary​
​➢​ ​Ø Continue to monitor Cat Café Rent to Seattle Outlet Associates is automatically scheduled for​

​correct delivery in Commencement Bank. Print and file appropriate documentation​
​➢​ ​Ø Pay Commencement Credit Card Statement by 10th of each month. Enter information into​

​Quickbooks Online (QBO)​
​➢​ ​Ø Pay State DOR B&O tax payment by 25th of each month​
​➢​ ​Ø Continue to monitor and transition invoices payments, bills and billing auto pay to​

​Commencement Bank​
​➢​ ​Ø Transition all invoices to my email a/or change logins to myself or generic, as necessary​
​➢​ ​Ø Continue to assist with employee removal/corrections from benefits programs, as necessary​
​➢​ ​Ø Continue to familiarize, self-train and ask for assistance with training for Quickbooks Online​

​(QBO) format​



​➢​ ​Ø Continue to self-monitor data entry transactions into QBO by running appropriate reports​
​➢​ ​Ø Continue to investigate Merchant Services credit card disputes, for all locations, w/staff​

​assistance and respond by the deadline requested​
​➢​ ​Ø Implemented a weekly Banking update email​
​➢​ ​Ø Maintain confidentiality of information​

​Three poodles brought in as strays at AVHS.​



​Employee Name and Position: Aidan Barba, Shelter Director​
​Date of Completion: 8/16/2026​

​Accomplished in June and July 2026​

​Executive Summary​

​Over the past two months, organizational capacity has been heavily impacted by the sustained demands of kitten​
​season, increased kitten and neonatal intake, and the operational requirements of managing and the foster​
​program. In addition to my primary responsibilities, I have needed to assume a significant portion of the role of the​
​Animal Welfare Coordinator function to ensure continuity of care and, foster support.​

​As a result, staff capacity has been appropriately prioritized toward immediate operations, animal care, foster​
​placement and support, and maintaining the organization’s capacity for care. While the program and operational​
​development goals outlined in my previous Board report remain active priorities, progress on several of these​
​initiatives has slowed or temporarily paused due to the current operational demands.​

​The team has maintained essential operations and continued to support a high volume of animal. This has​
​required a shift from building and expanding programs to maintaining and stabilizing core operations during peak​
​seasonal demand.​

​This is a temporary prioritization. As kitten season demand begins to decline and operational capacity stabilizes,​
​the intention is to transition staff focus back toward program development, operational improvements, and the​
​longer-term goals previously identified.​

​Key Accomplishments​

​1. Foster Program Optimization​

​The foster program remains a significant organizational priority; however, the nature of the work has shifted from​
​program development toward active seasonal management.​

​Current capacity has been primarily directed toward:​

​●​ ​Recruiting and placing kitten and neonatal foster homes.​
​●​ ​Supporting existing foster caregivers through increased seasonal demand.​
​●​ ​Managing foster communications, placements, transfers, and troubleshooting.​
​●​ ​Maintaining adequate foster capacity as intake fluctuates.​
​●​ ​Supporting the increased volume of animals moving through foster care.​

​The foster database audit, foster mentor program, expanded education framework, species specific resources,​
​and broader program infrastructure remain priorities. However, development of these initiatives has progressed​
​more slowly than originally anticipated because staff capacity has been required for immediate operational needs.​

​Long-term objective:​​Once seasonal demand decreases,​​return focus to building a more structured, scalable​
​foster program with improved recruitment, retention, training, mentorship, and caregiver support systems.​

​2. Development and Implementation of Last Litter Pilot​



​The Last Litter Program continues to operate as an active intake diversion and community support program.​
​Since its launch on​​June 9​​, the program has provided​​an alternative to traditional owner surrender for Auburn​
​residents experiencing an unplanned litters.​

​Owners within the City of Auburn who contact the shelter regarding surrender of a litter are offered the opportunity​
​to participate in the Last Litter Program. Rather than requiring the kittens or puppies to enter the shelter​
​immediately, eligible owners can receive support to keep the litter in their home until they are ready for adoption,​
​while the mother receives spay surgery and the appropriate preventive care.​

​The program provides an important community based alternative by allowing eligible owners to surrender the litter​
​at​​no cost​​while accessing affordable preventive veterinary​​services for the mother, including spay surgery,​
​microchipping, and vaccinations for a low, subsidized fee.​

​Program Outcomes Since Launch​

​Since June 9:​

​●​ ​7 mother cats have been spayed​​through the program.​
​●​ ​29 kittens have entered the shelter through the program and subsequently received veterinary​

​care and been adopted.​
​●​ ​Owners contacting the shelter regarding surrender within Auburn city limits continue to be offered the Last​

​Litter pathway when appropriate.​

​Current Status:​​The program remains operational and​​continues to be utilized during kitten season. Given the​
​current volume of kitten related intake and the significant staff capacity required to manage the foster program​
​and seasonal operations, additional program expansion, outreach, and infrastructure development have been​
​intentionally limited. The focus at this time is on maintaining the program and successfully serving families who​
​qualify for the pathway.​

​Long-term objective:​​Once seasonal kitten demand decreases,​​return focus to evaluating program outcomes,​
​refining eligibility and workflow, expanding community awareness, and identifying opportunities to increase the​
​program's intake-diversion impact.​

​3. Enrichment & Behavior Program Development​

​The enrichment and behavior initiatives identified in the previous report remain important components of​
​improving animal welfare and reducing the behavioral impact of sheltering.​

​The Canine Playgroup Pilot has been established, and the centralized communication system for dog handling​
​and care has been created and is up. However, further expansion and development of the enrichment program,​
​dog walking program has been limited by current staffing and operational demands with kitten season.​

​Long-term objective:​​Resume development of standardized​​enrichment protocols, staff and volunteer training,​
​canine playgroups, and expanded in- and out-of-kennel enrichment once seasonal operational demands​
​decrease.​

​4. Intake Diversion & Community Support​

​Intake diversion and community-based support remain important components of the organization’s capacity for​



​care strategy.​

​Home-to-Home continues to provide an alternative pathway for appropriate owner-relinquished animals, while​
​capacity for care principles continue to inform intake decision making.​

​However, further development of surrender guidelines, community support pathways, and additional diversion​
​strategies has progressed more slowly than anticipated due to the current operational workload. This fall, through​
​a mentorship opportunity with UC Davis and Dr. Delaney, I will have the opportunity to work directly with Dr.​
​Delaney to receive guidance, feedback, and support as we develop and refine our updated surrender guidelines​
​and related intake processes.​

​The underlying objective remains unchanged:​​reduce​​unnecessary shelter intake, preserve resources,​
​maintain appropriate population levels, and ensure that animals entering the shelter can receive an​
​appropriate standard of care.​

​Summary​

​The organization has continued to meet a significant level of operational demand during kitten season despite​
​staffing capacity. Staff effort has necessarily been concentrated on maintaining core lifesaving operations,​
​supporting the foster program, and ensuring animals receive appropriate care.​

​While this has temporarily slowed progress on several strategic development initiatives, these goals remain​
​active. The current approach is to​​stabilize and maintain​​operations through peak seasonal demand, then​
​redirect capacity toward program development and operational expansion as conditions allow.​

​This sequencing is intended to protect both animal welfare and staff sustainability while ensuring that future​
​program growth is built on a stable operational foundation.​

​Simon, at AVHS​



​Employee Name and Position: Sherri Duensing, Manager of Retail Operations​
​Date of Completion: 8/04/2026​

​Accomplished in June 2026 and July 2026 – Café​

​●​ ​Order/pick up Café supplies​
​●​ ​Meet with mall regarding closure of store and process​
​●​ ​Contacted potential buyers of Cafe Equipment​
​●​ ​Inventory store for closure/transfer of merchandise​
​●​ ​Prep letters for staff about closure​
​●​ ​Team meeting regarding closure and future plans​
​●​ ​Posted on Social Media 3x per week​
​●​ ​Begin training with Katrina on payroll in Paycom​
​●​ ​Attend all meetings (Animal welfare, shelter coordination of cats, paycom, etc)​
​●​ ​Retail merchandise ordering​
​●​ ​Address and correct L&I Hazards​
​●​ ​Schedule and implement Cat Café staff meeting​
​●​ ​Monthly inventory and cross-reference with MOF​
​●​ ​Train volunteers on Cat Care and Café side​
​●​ ​Adjusted Café menu with new items/pricing​
​●​ ​Provided pics and video to Madcap for social media​
​●​ ​Oversee adoptions process​
​●​ ​Facilitate weekly pick up of cats from Shelter​
​●​ ​Monitor sales reports daily and send to Judy​
​●​ ​Removed Cojilio platform​
​●​ ​Weekly ordering of coffee and menu items​
​●​ ​Assign tasks to employees (Fear Free, Paycor, Goals)​
​●​ ​Manage Paycom timesheets​
​●​ ​Manage volunteer schedule​
​●​ ​Manage all daily operations​
​●​ ​Manage Cat Café email / answer questions, concerns​
​●​ ​Implemented weekly specials to increase sales​
​●​ ​Ordered pet supplies monthly​
​●​ ​Managed aesthetics and displays​
​●​ ​Monitored exit survey​
​●​ ​Create monthly sales goals​
​●​ ​Order food menu items from vendors​
​●​ ​Tracking of labor rates by pay period​
​●​ ​Updated MOF to reflect price adjustments​
​●​ ​Monitor Paycom timecards daily – fix errors​
​●​ ​Calculate tips each pay period and send to Katrina​



​●​ ​Pick up pet supplies and donations from Central Pet​
​●​ ​Cost of goods analysis – ensured appropriate pricing​
​●​ ​Covered coffee and cat shifts when employees call out​
​●​ ​Cover shifts each week to reduce labor costs​
​●​ ​Keep staff updated on new guidelines and procedures​
​●​ ​Weekly employee scheduling​
​●​ ​Intake all new cats​
​●​ ​Create Kennel Cards for each new cat​
​●​ ​Issued and reported RASKC tags​
​●​ ​Communicate with Shelter about cat issues, coordinate returning cats for check-ups or​

​picking up meds as needed​
​●​ ​Adjusted retail items for sale (discontinued old and found new products to sell)​

​Performance Numbers for April/May:​

​•​ ​Cat Visits: 1986  $19,053.00​

​•​ ​Adoptions: 61 $17,245​

​•​ ​Drinks: 2428  $13494.75​

​•​ ​Merchandise: $6706.86​

​•​ ​Food: $2160.48​

​Accomplished in June 2026 and July 2026 – Thrift Store​

​●​ ​April/May numbers: Gross Sales 2026: ($​​57,091.14​​)​​vs. 2025 (65,560.41  minus​
​12,437.62 paid out to vendors=$​​53,122.79​​)  Thrift​​Store actual revenue is $​​3,968.35​
​more​​than last year April/May​

​●​ ​Made all shelter deliveries in John’s absence​
​●​ ​Work on switching over Clover device from Cafe to TS​
​●​ ​Contacted partners for donations​
​●​ ​Arranged donation of pet food from Central Pet​
​●​ ​Ordered, priced and delivered retail pet food for Shelter and Clinic​
​●​ ​Ordered, priced and delivered retail flea treatments for all 4 locations​
​●​ ​Transferred Jewelry from Jan​
​●​ ​Get info from Madcap for online store​
​●​ ​Assess pricing throughout store and adjust where necessary​
​●​ ​Posted on Social media 3x per week​
​●​ ​Manage Volunteer Schedule​



​●​ ​Continue learning processes for all aspects of business​
​●​ ​Manage employee schedules​
​●​ ​Address employee concerns and issues​
​●​ ​Order supplies as needed​
​●​ ​Manage email communications​
​●​ ​Communicate volunteer needs to Jeanine​
​●​ ​Train volunteers​
​●​ ​Updated store processes​
​●​ ​Worked with staff to improve efficiency​
​●​ ​Bring employees change as needed​
​●​ ​Displays​
​●​ ​Manage employee issues with time in Paycom​
​●​ ​Monitored labor rates tracking​
​●​ ​Continuously researched and priced collectibles for sale​
​●​ ​Process donations 7 days per week​

​Planned for August & Beyond – Café​

​●​ ​Normal operations for August​
​●​ ​Closure of store Sept 1​
​●​ ​Transfer of all leftover Merchandise to Thrift Store​
​●​ ​Removal of Cat enclosures​
​●​ ​Removal of Ventilation system​
​●​ ​Removal/Sale of Cafe Equipment​
​●​ ​Cleanup of Store​
​●​ ​Return keys to Mall/final walk-through​

​Planned for August & Beyond – Thrift Store​

​○​ ​Employee scheduling​
​○​ ​Facilitate more partner donations​
​○​ ​Attend more events to promote TS​
​○​ ​Create online store​
​○​ ​Work on aesthetics in store​
​○​ ​Increase pet food donations to Thrift Store​
​○​ ​Increase volunteer presence​
​○​ ​Switch over to new Clover System​
​○​ ​Expand Business hours​
​○​ ​Work with staff to improve efficiency​
​○​ ​Create sales and promotions​



​○​ ​Manage supplies and inventory​
​○​ ​Manage email communications​
​○​ ​Problem-solve issues with employees​
​○​ ​Manage Volunteer schedule​
​○​ ​Manage Paycom timesheets​
​○​ ​Update pricing​
​○​ ​Research and price jewelry and collectibles to sell​
​○​ ​Social media – post 3x per week​
​○​ ​Monitor labor rates tracking​



​Employee Name and Position: Phoebe Leong, Special Programs Coordinator​
​Date of Completion: 8/05/2026​

​Month of June 2026 – July 2026​

​✔​ ​Pet Pantry NWSNC​

​o​ ​Public can “take what you need” as food is available​
​o​ ​Year Totals:​

​2023 YTD​ ​2024 YTD​ ​2025 YTD​ ​2026 YTD​

​Dog Food​ ​3,850 lbs.​ ​5,709.91 lbs.​ ​8,974.61 lbs.​ ​3,801.00 lbs.​

​Cat Food​ ​2,032 lbs.​ ​3,211.31 lbs.​ ​1,765.91 lbs.​ ​3,111.44 lbs.​

​✔​ ​Pet Pantry Thrift Store (Auburn)​

​o​ ​Currently serves​​44 families​​and​​146​​pets for July​​2026​

​✔​ ​Pets for Life (PFL)​

​o​ ​Serving Auburn (98001, 98002, 98092) and Tacoma (98404, 98408, 98418)​
​o​ ​Total grant for 2026:​​$110,000​
​o​ ​Pets Served (Medical & Intake): S/N, Wellness, RTO, Adoption, Euthanasia, Other​

​vets, Training.​

​2023 YTD​ ​2024 YTD​ ​2025 YTD​ ​2026 YTD​

​Pets Served (Cases YTD)​ ​556​ ​527​ ​466​ ​545​

​Average Per Pet​ ​$143.91​ ​$303.22​ ​$361.13​ ​$339.46​

​Spay/Neuters Covered at​
​NWSNC (inc ferals) YTD​

​217​ ​353​ ​40​ ​245​

​Wellness Covered at​
​NWSNC YTD​

​264​ ​256​ ​62​ ​146​

​Return to Owner Fees​
​covered YTD​

​42​ ​43​ ​0​ ​5​

​Note: Pets Served includes Medical & Intake (RTO, euthanasia, dog training, supplies, adoption)​

​✔​ ​Shelter Buddies​

​o​ ​31​​current active reading buddies​
​o​ ​85​​reading sessions YTD 2025​
​o​ ​32​​reading sessions YTD 2026​



​✔​ ​Girl Scout Visits 2026:​

​o​ ​Tours 2025 YTD: 4​ ​Total Kids 2025 YTD:​​23​
​o​ ​Tours 2026 YTD: 5​ ​Total Kids 2026 YTD:​​25​
​o​ ​Upcoming Girl Scout tours: 0 (August 2026)​

​✔​ ​General Tours (Youth, Birthdays, etc) Visits 2026:​

​o​ ​Tours 2026 YTD: 1​ ​Total Kids 2026 YTD: 4​
​o​ ​Upcoming Girl General tours: 2 (August 2026)​

​PUYALLUP TRIBE NATION​
​●​ ​Serving Puyallup Tribe Members​

​●​ ​Received $25k grant in October 2025 for 2025 & 2026​
​●​ ​Total spent in 2026 YTD:​​$5,478​
​●​ ​Balance 2026 To-Date:​​$16,954​

​Pets Helped​
​YTD​

​Total Spent​
​YTD​

​Balance for​
​2026 to-Date​

​2026​ ​46​ ​$11,263.60​ ​$11,168.40​

​Rachael Ray – Pawsitive Future​
​○​ ​Serving Shelter & Clinic clients; no jurisdiction requirement​

​•​ ​Received $40,000 grant in total, but Phoebe is to track only​​$25,600​​for wellness and​
​other services (microchips & RTO).​

​•​ ​Added Konzen Family Foundation grant of​​$50,000;​​Total​​grant: $​​75,600​

​•​ ​Program started in March 2026​

​•​ ​Balance YTD:​​$69,172.73​

​Pets Helped​
​in Wellness​
​(June & July)​

​Total Spent​
​in Wellness​
​(April &​
​May)​

​Total Pets​
​Helped YTD​
​(Wellness only)​

​Total Spent​
​YTD (wellness,​
​RTO, Microchip​
​& Medical​
​equipment)​

​Balance for 2026​
​to-Date​

​2026​ ​16​ ​$2,316.85​ ​29​ ​$10,325.77​ ​$65,274.23​



​Employee Name and Position: John Hasek, Maintenance Coordinator​
​Date of Completion: LOA​

​Month of August 2026 and beyond​

​●​ ​Returning 8/17/2026​

​All-staff meeting at NWSNC​

​Motion to Approve AVHS Staff Reports​



​Executive Committee Report​

​Alexis Singletary, JD - Board Chairperson and Executive Committee Chairperson​

​To:​ ​AVHS Board of Directors​

​Date:​ ​6/3/2026​

​Respectfully submitted to you, for the months of April and May 2026:​

​The Executive Committee of the Auburn Valley Humane Society had many phone calls and emails​
​sent between them to discuss ongoing items related to operational management tasks and progress;​
​and AVHS financial status, projections, etc.  I have engaged in operational and financial review​
​and monitoring as AVHS has continued to grow in services and revenue; participated in committee​
​meetings; and provided support to staff as needed as we continue to  make progress towards​
​organizational stability.​

​The next meeting of the Executive Committee has not been set, but once dates are decided, an​
​email will go out to Board Members for anyone interested in attending.​

​Sincerely, Alexis Singletary, JD Chairperson of the Executive Committee​



​Governance Committee Report​
​Adriann Dooly, GBDS - Board Vice Chairperson and Governance Committee Chairperson​

​To:​ ​AVHS Board of Directors​

​Date:​ ​8/18/2026​

​Respectfully submitted for June and July 2026:​

​On behalf of the AVHS Board, we would like to extend our sincere gratitude to​​Alexis Singletary​​, who​
​resigned as Board Chair effective August 16, 2026, after many years of dedicated service to AVHS.​
​Alexis has made significant contributions to the organization over the years, not only through her​
​steadfast leadership on the Board, but also as a foster and unwavering supporter of AVHS and its​
​mission. Her commitment, compassion, and willingness to give so generously of her time and energy​
​have left a lasting impact on the organization, the animals in our care, and the community we serve. We​
​are incredibly grateful for all that Alexis has done for AVHS. She will be greatly missed on the Board,​
​and we wish her all the very best.​

​As we continue to navigate this transition, we welcomed​​Jeff Boyd​​as our newest board member​
​following his approval in July. Jeff will serve as the Board’s Treasurer, and we are grateful to have his​
​expertise and willingness to serve AVHS in this important role.​

​I had previously been working with​​J.D. Lee​​through​​the board application process. However, I have not​
​heard back from him recently despite follow-up, so I am unsure whether he remains interested in​
​moving forward. I will continue to leave the door open should he wish to reengage.​

​Additionally,​​Jacquie Sible​​has expressed interest​​in joining the AVHS Board. I provided her with a​
​board packet for review and will continue to follow up as she considers the opportunity. Jacquie is​
​currently navigating an especially busy period at work, so it may be a few months before she is able to​
​fully engage in the process.​

​With Alexis’s resignation, we are now down to​​seven​​board members​​, making board recruitment a very​
​high priority. I would encourage everyone to think about individuals in their networks who may be a​
​good fit for AVHS and interested in contributing their time and expertise to the organization. If anyone​
​has a potential candidate in mind, please send them my way, and I would be happy to connect with them​
​and share more about the opportunity.​

​In addition to board recruitment and transition efforts, I have continued to participate in discussions​
​related to financial oversight, organizational structure, and broader governance matters. These​
​conversations remain important as we work to maintain alignment, provide appropriate Board oversight,​
​and support the stability of AVHS as we move the organization forward.​

​Respectfully,​

​Adriann Dooly​
​Vice Chairperson and Governance Committee Chair​
​Auburn Valley Humane Society​



​Finance Committee Report​
​Jeff Boyd - Board Treasurer and Finance Committee Chairperson​

​To:​ ​AVHS Board of Directors​

​Date:​ ​8/12/2026​

​See​​Appendix I: Treasurer’s Report at the end of this document.​



​Animal Welfare Committee Report​
​Bob Briggs - Animal Welfare Committee Chairperson​

​To:​ ​AVHS Board of Directors​

​Date:​ ​8/8/2026​

​Respectfully submitted to you, for the month of July  2026:​











​Fundraising and Public Relations Committee Report​
​OPEN​​- Fundraising and Public Relations Committee​​Chairperson​

​To:​ ​AVHS Board Directors​
​Date:​ ​n/a​



​Personnel/Volunteer Committee Report​

​To: AVHS Board of Directors From: Don Edwards, DVM - Chairperson Subject: Personnel/Volunteer​

​Committee Report Date:​​6/16/2026​

​Respectfully submitted to you, the following are the results of the Personnel/Volunteer Committee. The​
​committee did not meet in May or June of 2026.  The next meeting of the Personnel/Volunteer​
​Committee has not been set, but once a date is decided, an email will go out to Board Members for​
​anyone interested in attending.​

​Sincerely, Don Edwards, DVM Chairperson of the Personnel/Volunteer Committee​



​Strategic Planning Committee Report​
​Rachel Tobias - Strategic Planning Committee Chairperson​

​To:​ ​AVHS Board of Directors​

​Date:​ ​6/14/2026​

​Respectfully submitted to you, for the months of April and May 2026:​

​The strategic planning committee has not met since the January 22, 2026 Special Board Meeting.​
​No meetings are currently scheduled as we continue to work through immediate and short term​
​needs for AVHS.​

​Respectfully submitted, Rachel Tobias, Chairperson of the Strategic Planning Committee​

​Motion to Approve Committee Reports​



​Unfinished Business​

​o​ ​Employee Handbook Updates​
​o​ ​Document Retention Policy​

​Executive Session​

​Adjournment​



​Appendix I: Treasurer’s Report​

​Executive Summary​
​This report covers organizational financial performance for the first six months of 2026 (January 1 – June​
​30), compared against the same period in 2025 and 2024. All figures are drawn directly from AVHS​
​QuickBooks records, organized by department.​

​The headline:​​AVHS's organization-wide net operating​​position improved substantially in the first half of​
​2026. Total revenue grew approximately​​27.6%​​year-over-year​​(from $1.87M to $2.38M), while total​
​expenses grew only about​​5.7%​​on an adjusted basis​​(see footnote below).​

​Four findings anchor this report:​

​○​ ​The Thrift Store fundamentally changed its business model in 2026,​​eliminating the vendor​
​consignment arrangement used in prior years so AVHS now keeps the full proceeds of every sale.​
​Once medical fund pass-through accounting is adjusted for (see Thrift Store section), the store is​
​projected to close 2026 with a surplus of roughly $33,000, after three straight years of adjusted​
​losses.​

​○​ ​The Spay/Neuter Clinic is rebuilding after a 2025 veterinary staffing shortage.​​Revenue is up​
​46% year-over-year as surgical capacity recovers, and wellness exams are up nearly 240% and​
​now exceed 2024 (pre-shortage) levels. Detail is provided later in this report.​

​○​ ​Cash position is thin heading into the second half of the year,​​consistent with a seasonal​
​pattern seen in prior years. A cash flow outlook and a proactive, advance request to the​
​Foundation are included later in this report.​

​○​ ​The Board has voted to dissolve the Cat Café, effective August 31, 2026.​​The department has​
​lost approximately $289,573 since its 2024 launch through June 2026. Detail, including a planned​
​PetSmart adoption partnership going forward, is provided later in this report.​

​*A note on comparability: H1 2025 figures reflected in this report exclude a one-time $1,000,000 transfer of a donated real​
​estate asset from AVHS to the AVHS Foundation, which was booked as a Shelter department expense in that period. This was a​
​non-operating, non-recurring transaction. It has been excluded here to allow for a meaningful comparison of ongoing operating​
​performance; the unadjusted transaction remains reflected in AVHS's official books. See the Shelter section for detail.​



​Organization-Wide Financial Picture​
​The table below summarizes Net Operating Revenue (Total Revenue less Total Expenses) by department​
​for the first six months of each of the last three years.​

​Department​ ​H1 2024​ ​H1 2025*​ ​H1 2026​

​Fundraising​ ​$359,588​ ​$293,048​ ​$339,858​

​Thrift Store​ ​($31,325)​ ​($32,306)​ ​$6,659​

​Cat Café​ ​($99,902)​ ​($43,069)​ ​($65,676)​

​Shared Services​ ​($504,864)​ ​($413,810)​ ​($375,526)​

​Spay/Neuter Clinic​ ​$193,534​ ​($93,508)​ ​($120,639)​

​Shelter​ ​($219,533)​ ​($231,475)​ ​($101,431)​

​As shown above, the organization's overall trajectory improved meaningfully in H1 2026 after a difficult​
​H1 2025.​



​Shelter​
​Department​ ​H1 2024​ ​H1 2025*​ ​H1 2026​

​Shelter​ ​($219,533)​ ​($231,475)​ ​($101,431)​

​Shelter operations, covering animal control services, adoptions, and day-to-day shelter care, showed the​
​largest headline improvement of any department. On an adjusted basis, the department's H1 deficit​
​narrowed from $219,533 (2024) to $231,475 (2025) to $101,431 (2026).​

​Important caveat:​​Judy has confirmed that H1 2026​​included an Auburn Animal Control Contract​
​payment received earlier than its usual schedule, effectively pulling a third payment cycle into this half​
​year versus the normal two. This means a meaningful part of Shelter's apparent improvement reflects​
​payment timing rather than a significant change in operating performance.​

​Footnote: The $1,000,000 Asset Transfer​
​In H1 2025, AVHS's books reflect a $1,000,000 expense in the Shelter department for “Money to AVHS​
​Foundation,” representing the transfer of a donated real estate asset to the AVHS Foundation. This was a​
​one-time, non-operating transaction rather than a recurring operating cost, and it is excluded from the​
​comparisons in this report so that year-over-year operating performance can be evaluated fairly.​

​For full transparency: as officially booked (unadjusted), the Shelter department's H1 2025 deficit was​
​$1,231,475​​, and the organization-wide H1 2025 deficit​​was​​$1,493,232​​. These figures remain accurate as​
​reflected in AVHS's accounting records. I recommend AVHS's accountant confirm the appropriate​
​long-term accounting treatment of this type of transaction.​

​Animals Served​



​Adoptions (H1):​​H1 2026 adoptions are up 60.6% from H1 2025 and 32.1% above H1 2024, the​
​strongest first-half adoption total of the three years, consistent with the adoption revenue increase noted​
​earlier.​

​Total intakes and owner surrenders (H1):​​total intakes​​were 1,090 (2024), 845 (2025), and 1,148​
​(2026); owner surrenders specifically were 142 (2024), 75 (2025), and 328 (2026). Owner surrenders are​
​up sharply in H1 2026, more than four times H1 2025's total. This should be read as AVHS accepting​
​significantly more owner-surrendered animals into its care, which may reflect broader community need as​
​much as it reflects AVHS capacity.​

​Length of stay:​​average length of stay improved from​​12.5 days (H1 2025) to 9.5 days (H1 2026), a 24%​
​reduction, animals are moving through the shelter and into homes faster, even with more animals coming​
​through the door.​



​Spay/Neuter Clinic​
​Department​ ​H1 2024​ ​H1 2025*​ ​H1 2026​

​Spay/Neuter Clinic​ ​$193,534​ ​($93,508)​ ​($120,639)​

​The Spay/Neuter Clinic is AVHS's largest single revenue source (approximately $984,000 in H1 2026).​
​At first glance the net operating trend looks like a two-year decline, but the underlying story is more​
​specific:​​a veterinary staffing shortage in 2025 followed​​by a deliberate rebuilding investment in​
​2026.​

​The clinic lost most of its veterinarians heading into 2025 and struggled to recruit replacements, which​
​reduced both surgical volume (and revenue) and payroll costs that year. In H1 2026, AVHS made a​
​deliberate investment to rebuild the veterinary team, including increased pay rates and signing bonuses,​
​which drove payroll costs up sharply (from $767,416 to $1,105,137). Revenue has responded: H1 2026​
​revenue of $984,498 is up 46% from H1 2025's $673,908, as the clinic works back toward its H1 2024​
​volume of $1,156,746.​

​The net loss in H1 2026 reflects the cost of that rebuilding investment currently outpacing the revenue​
​recovery, not a continuation of decline. We expect this trend to continue improving as the rebuilt clinical​
​team reaches full capacity, and will track surgical volume alongside revenue in future reports to confirm​
​this trajectory.​

​Animals Served​
​Beyond the financials, the clinic's patient volume tells the same rebuilding story, with one important​
​nuance: surgical volume is recovering but hasn't yet caught back up to pre-shortage levels, while wellness​
​care has already surpassed them.​



​Surgeries performed (H1):​​H1 2026 surgical volume is up 18.8% from H1 2025, but still about 26%​
​below H1 2024's pre-shortage level, consistent with a clinical team that is rebuilt but not yet at full​
​capacity.​

​Wellness exams performed (H1):​​1,259 (2024) → 453​​(2025) → 1,535 (2026). This is the clearest sign​
​of the clinical team's recovery: wellness visits in H1 2026 are up nearly 240% from H1 2025, and are now​
​22% above H1 2024's pre-shortage level, more preventive and wellness care delivered this year than in​
​either comparison year.​



​Fundraising​
​Department​ ​H1 2024​ ​H1 2025​ ​H1 2026​

​Fundraising​ ​$359,588​ ​$293,048​ ​$339,858​

​Fundraising remains AVHS's strongest positive contributor, generating a $339,858 surplus in H1 2026, up​
​from $293,048 in H1 2025 though still below H1 2024's $359,588. Note that fundraising revenue is​
​historically back-loaded toward Q4 (Appeal Year End, Giving Tuesday, and holiday appeals), so H1​
​results are only a partial picture of full-year fundraising performance.​



​Thrift Store​
​Department​ ​H1 2024​ ​H1 2025​ ​H1 2026​

​Thrift Store​ ​($31,325)​ ​($32,306)​ ​$6,659​

​The Thrift Store turned a profit in H1 2026 ($6,659) after deficits in H1 2025 (–$32,306) and H1 2024​
​(–$31,325). This reflects a deliberate business model change made at the start of 2026.​

​Prior to 2026, the store operated as a hybrid “antique mall” model: outside vendors rented booths and kept​
​70% of their sales, with AVHS retaining a 30% commission. This model was discontinued at the start of​
​the year. As a result, “Vendor Booth Rental” and “Vendor Booth Sales” revenue (a combined $67,099 in​
​H1 2025) dropped to zero in H1 2026, and the corresponding vendor commission expense ($31,147 in H1​
​2025) also disappeared. In their place, AVHS's own direct retail sales nearly doubled, from $73,191 (H1​
​2025) to $145,420 (H1 2026), as AVHS now sells merchandise directly rather than splitting proceeds with​
​vendors.​

​The Thrift Store's turnaround reflects a fundamentally improved cost structure. AVHS now keeps the full​
​proceeds of every sale rather than paying out a majority-share vendor commission, and total expenses fell​
​significantly, from $214,818 to $143,946. Payroll also declined, from $84,437 (H1 2025) to $63,854 (H1​
​2026). Together, these changes are what moved the department from a loss to a real profit: a structural​
​improvement in how the store operates.​

​A Note on Medical Fund Accounting​
​The Thrift Store's books include two restricted-purpose categories: the AVHS Public Medical Fund and​
​the Extraordinary Medical Fund. In both cases, revenue raised under these categories is recorded as Thrift​
​Store revenue, and the corresponding amount passed through to support the medical program is recorded​
​as a Thrift Store expense. Because that expense is simply the designated revenue moving on to fund the​



​program it was raised for, not an operating cost of running the store, we've excluded these two expense​
​lines (but kept the associated revenue in place) to show the store's true operating performance.​

​In H1 2026, this adjustment removes $10,014 in pass-through expense ($9,315 Public Medical Fund,​
​$699 Extraordinary Medical Fund), improving the department's H1 2026 result from a reported $6,659​
​surplus to an​​adjusted surplus of approximately $16,673​​.​

​The same adjustment applied to full prior years tells a consistent story: the Thrift Store's true operating​
​performance has been notably better than its reported numbers suggest in every year shown, well before​
​this year's vendor-model change:​

​2023 (full year)​ ​2024 (full year)​ ​2025 (full year)​

​As reported​ ​($70,975)​ ​($96,994)​ ​($60,320)​

​Medical fund pass-through​
​removed​ ​$72,719​ ​$49,326​ ​$40,827​

​Adjusted​ ​$1,744​ ​($47,668)​ ​($19,493)​

​Note: the table above reflects full calendar years (2023–2025), while the H1 2026 figures elsewhere in this section​
​reflect January–June only; the two are not directly comparable in scale but both show the same adjustment​
​mechanism and directional effect. I want to be direct about this adjustment so that if questioned, both boards can see​
​AVHS has accounted for it rather than using it to inflate the store's turnaround. The vendor-model change discussed​
​above is the primary driver of the 2026 improvement, and this medical fund adjustment is a separate, secondary​
​correction that applies consistently across all years shown, not just this one.​

​The same adjustment applies to the H1 comparison used earlier in this section. Both medical funds​
​(Public and Extraordinary) are included: here is the H1 comparison on an adjusted basis:​

​Full-Year Trend, Including 2026 Projection​



​Putting 2026 on the same full-year, adjusted basis as the last three years, by annualizing the adjusted H1​
​2026 result (simple straight-line: adjusted H1 result × 2), shows where the year is trending against the last​
​three full calendar years:​

​On an adjusted basis, 2026 is projected to close the year at approximately​​+$33,347​​, compared to an​
​adjusted 2023 that was roughly breakeven (+$1,744) and adjusted losses in 2024 ($47,668) and 2025​
​($19,493). This is a straight-line projection, not a forecast that accounts for seasonality. The store's new​
​direct-sales model has no full-year history yet, so I recommend treating this as directional until H2 2026​
​actuals are in.​



​Cat Café​
​Department​ ​H1 2024​ ​H1 2025​ ​H1 2026​

​Cat Café​ ​($99,902)​ ​($43,069)​ ​($65,676)​

​The Cat Café posted a $65,676 deficit in H1 2026, wider than H1 2025's $43,069 deficit but narrower​
​than H1 2024's $99,902 deficit. On the surface this looks like an uneven, directionless trend, but a closer​
​look at the underlying revenue and cost lines tells a more specific story.​

​Total labor cost (payroll, benefits, and payroll taxes) now exceeds total café revenue:​​labor was 81% of​
​revenue in H1 2024, 71% in H1 2025, and 106% in H1 2026​​, meaning labor alone now costs more than​
​the café brings in, before rent, food, coffee, or any other expense is counted.​

​Two factors are driving this in H1 2026 specifically: revenue declined, primarily because “AVHS Cat​
​Visits” fell from $76,040 (H1 2025) to $48,894 (H1 2026), a 36% decline; and labor costs continued to​
​climb, with payroll rising from $109,967 to $118,701 and non-taxable benefits rising from $3,222 to​
​$10,026. Rent has also risen in each of the three years: $21,380 (2024) to $23,605 (2025) to $28,035​
​(2026).​

​One note on comparability: H1 2024's $99,902 deficit included approximately $66,812 in one-time café​
​construction, build-out, and opening costs, as the café had just launched that year. Excluding those​
​one-time costs, H1 2024's underlying operating deficit was approximately $33,090.​

​Closure Decision and Path Forward​
​The AVHS Board of Directors has voted to dissolve the Cat Café and will not renew its lease. Operations​
​will cease on August 31, 2026.​



​Viewed across its full operating history rather than just H1-to-H1, the Cat Café has operated at a loss in​
​every full or partial year since its launch:​

​Period​ ​Net Operating Revenue​

​2024 (full year)​ ​($123,201)​

​2025 (full year)​ ​($100,695)​

​2026 (January–June only)​ ​($65,676)​

​Cumulative since inception​ ​($289,573)​

​The Cat Café has lost approximately​​$289,573​​since​​it opened in 2024 through June 2026 (additional​
​limited losses will accrue through the August 31 closure date but are not yet reflected above). Combined​
​with the labor-to-revenue imbalance detailed above, closure is the financially responsible decision to stop​
​the ongoing loss.​

​Continuing the Adoption Mission: PetSmart Partnership​
​AVHS is finalizing a partnership with PetSmart to continue offering cats for adoption without the fixed​
​costs of operating a standalone café. Adoptable cats (with no age requirements) will be available at​
​PetSmart store locations; PetSmart covers feeding and daily care at no cost to AVHS. The arrangement​
​also makes AVHS a designated store partner, eligible to receive the round-up/checkout donations​
​PetSmart collects from customers on AVHS's behalf.​

​No historical data exists yet for this partnership, so the following is a projection, not a confirmed figure:​
​AVHS estimates approximately $500 or more per month in donation revenue per PetSmart location, with​
​two locations currently in the partnership (a potential $1,000+ per month, or $12,000+ annually, with no​
​offsetting labor or facility cost). This estimate should be validated against actual results once the​
​partnership is live, and updated in future reports.​



​Shared Services​
​Department​ ​H1 2024​ ​H1 2025​ ​H1 2026​

​Shared Services​ ​($504,864)​ ​($413,810)​ ​($375,526)​

​Shared Services, organizational overhead including management payroll, insurance, IT, and professional​
​fees, has shown steady, multi-year improvement: $504,864 (H1 2024) to $413,810 (H1 2025) to $375,526​
​(H1 2026) in cost. This reflects a deliberate organizational restructuring: three previously distinct​
​positions (CEO, Director of HR, and Director of Philanthropy) have been consolidated into the CEO's​
​role, meaningfully improving the organization's cost structure. It's worth noting this is a current-state​
​efficiency rather than necessarily a permanent one; a future investment in a dedicated philanthropy or​
​fundraising role may be warranted as the organization grows.​



​Cash Flow Outlook​
​As of the week ending June 27, 2026, AVHS's operating bank balance stood at approximately​​$14,200​​,​
​the leanest point of the year to date. This is not unusual on its own; AVHS's cash position moves in a​
​predictable weekly rhythm driven by biweekly payroll (approximately $115,000 per cycle) and a​
​recurring credit card payment (approximately $52,000) that do not always align neatly with when revenue​
​arrives.​

​H2 2026 Projection​
​I have built a detailed weekly cash flow model for August 1 through December 31, 2026, incorporating​
​known vendor due dates, payroll and 401k schedules, and updated department revenue projections. The​
​full week-by-week workbook is provided separately as an Excel file since it is too wide to display clearly​
​on a printed page; the chart and table below summarize the key result.​

​Based on this projection, here are the three weeks in H2 2026 where we anticipate needing to ask the​
​Foundation for support, to help keep the bank balance from going negative:​

​Week Ending​ ​Week #​ ​Projected Ask Amount​

​August 15, 2026​ ​33​ ​$100,000​

​September 19, 2026​ ​38​ ​$100,000​

​November 14, 2026​ ​46​ ​$75,000​

​Total​ ​$275,000​

​In total, we anticipate asking the Foundation for approximately​​$275,000​​of support across H2 2026: one​
​ask in mid-August, one in mid-September, and one in mid-November, with the August and September​
​asks being the largest at $100,000 each. If that support is available as outlined, the model projects the year​
​ending with a bank balance of approximately $206,582.​



​A note on that year-end balance:​​it may look, at first glance, like AVHS is asking for more support than​
​it needs if the year closes with roughly $206,000 on hand. That balance is driven almost entirely by​
​December, when two grants are expected to arrive, approximately $160,000 from the Milgard Family​
​Foundation and $100,000 from a Pets for Life grant, alongside what is historically AVHS's strongest​
​month of fundraising. Both grants are already reflected in the projection above. The Foundation's support​
​is needed earlier, in August, September, and November, precisely because those grants and the year-end​
​fundraising push have not yet arrived; without that earlier support, AVHS would run out of cash well​
​before December's revenue lands. The year-end balance is the result of that support bridging the gap, not a​
​sign that it wasn't needed.​

​Recommendation​
​Rather than waiting until cash runs thin, as in past years, we wanted to share this projection with the​
​Foundation now, at the mid-year point, well ahead of H2. We would welcome the chance to discuss the​
​August, September, and November windows above with the Foundation in advance, so that any support​
​can be planned together rather than requested under pressure. This projection will be refined as actual​
​revenue and expenses come in through H2, and we are glad to make the underlying weekly workbook​
​available to the Foundation's finance committee for full detail. We would also welcome a standing​
​monthly check-in with the Foundation on cash position through year-end, if that is useful to them.​


